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Can Providing motivation and MH support get you better outcomes with staff performance



What does Staff Health and wellbeing mean?

“Creating an environment to promote a 
state of contentment which allows an 
employee to flourish and achieve their full 
potential for the benefit of themselves 
and their organisation” – CIPD

“Wellbeing is comprised of the mutually 
supportive relationship between the 
physical, psychological and social health 
of the individual” - BITC
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All employers have legal responsibility under the Health 

and Safety at Work Act1974 and Management 

of Health and Safety at Work Regulations 1999 to 

ensure the health safety and welfare at work of their 

employees. This includes minimising the risk of stress-

related illness or injury to employees

60 per cent of employees say they’d

feel more motivated and more likely to recommend their 

organisation as a good place to work if their employer took 

action to support health , fitness and mental wellbeing.1 



The business case for health and wellbeing
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Health and wellbeing can be a virtuous circle

Higher 
productivity 

and 
engagement

Better 
health and 
sense of 
wellbeing



Exploring the three themes
Physical, psychological and social wellbeing
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What’s the situation like today?

 Physical activity in the UK has 

declined by 20% over the past 50 

years – 1 in 4 physically inactive

 Physical inactivity increases the 

risk of chronic illness such as 

heart disease and high blood 

pressure

 Inactive people spend 38% more 

days in hospital and visit the 

doctor more often

 Rise in musculoskeletal 

complaints 

 Increased obesity levels

 Ageing workforce

 Lifestyle behaviours

Why should Organisations need to 

pay attention to the physical health 

of employees?

 In 2013 UK workers took an 

average of 9.1 days off sick per 

year, up from 8.7 in 2011*

 CIPD estimates an annual median 

cost of absence of £595 per 

employee 

 £29bn cost to UK business a year 

due to sickness absence

 Presenteeism

 Lower engagement

 Absenteeism

 = Cost!!

Physical wellbeing – why is it important?
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* Source:  PWC 2013



“The organisation has in place a defined approach to support the 

physical wellbeing of people with policies and practices to promote 

healthy living across the organisation”

Approach/ 

strategy:

WHY

…

WHAT

…

HOW

…

Policies and practices:

 Gym membership

 Pedometer challenges

 Healthy eating options

 Stop smoking support

 Lunchtime walks

 Cycle to work

Supporting physical wellbeing



Psychological wellbeing – why is it important?

What’s the situation like today?

 Work can have a positive and 

negative impact on mental health

 At any 1 time, 1/3 of the working 

age UK population experience 

symptoms associated with mental 

ill health

 Symptoms: sleep problems, 

fatigue, irritability, worry, anxiety, 

stress, depression 

 “Culture of Silence” – stigma

 2014 Friends Life Survey: 40% of 

UK employees had symptoms but 

not told their employer and 50% 

thought it would have damaging 

career consequences

Why should Organisations need to 

pay attention to the psychological 

health of employees?

 Employees have been faced with 

increased work pressures 

throughout the recession

 Mental ill health alone costs 

employers £28 billion (NICE, 

2009)

HSE estimates that stress costs 

the U.K. £3.8 billion a year

 Absenteeism – adds up...!

 Presenteeism 

 Lower productivity

 = Cost!! 
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“The organisation has in place a defined approach to support the 

psychological wellbeing of people through preventative and responsive 

policies and practices”

Strategy/ approach:

WHY

…

WHAT

…

HOW

…

Policies and practices 

(preventative and responsive)

 Work-life balance

 Stress management training

 Career counselling 

 OHS

 Resilience training

 Flexible work

Supporting psychological wellbeing



“People know the risk factors associated with psychological wellbeing 

and are capable of providing the right support”
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Supporting psychological wellbeing



Social wellbeing – why is it important?
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What’s the situation like today?

 New generations entering the 

workplace seeking social 

fulfilment

 Increased transparency of 

organisations

 Increased work pressures 

required increased support from 

peers and employers

Why should Organisations need 

to pay attention to the social 

wellbeing of employees?

• Where there are strong 

relationships between 

managers and staff, levels of 

well-being are significantly 

enhanced (CIPD, 2007)

• Organisations that are 

perceived to be supportive and 

inclusive are more attractive to 

potential recruits

• Increased loyalty

• Lower turnover
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Fun ‘out of work’

Social teams

Culture club

Xmas party

Summer BBQ

Reading club

Formal ‘inside work’

Professional network

Social media forums

Director lunches

Buddying systems

Consultation forums

“The organisation has policies and practices in place which 

promote social relationships at work”

Supporting social wellbeing
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It is not the strongest, quickest or the most intelligent of the 

species that survive, but the one most responsive to change

-Charles Darwin 1809-1882

Why Do People find making change so Stressful? 
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In order to dig down to get to the deeper levels of inequality, 

then you need a bigger spoon.

Health inequalities exists within HBC-Trifle theory

But you get the sweetest feeling when you help reach the bottom.
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People can change their Health.
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People can change their Health.



People can change their Health.
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Chronic Disease, Addiction, MH, and ageing populations is a huge 

problem for Employers



EXERCISE : WHO DO YOU THINK IS MOST LIKELY TO QUIT ALCOHOL AND WHY?

1=

2=

3=

4=

5=

6=

7=

Tip= Each client is capable of change , the only difference between them is:

The length of time taken to make it

The no. of attempts needed, 

The level of support & motivation required

The dosage of medication required



The Cycle of Change

Question: How many attempts will the average person take to maintain change?
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Question: 

How do I keep motivated to keep trying to help complex staff year after year?

Answer:  

Think of your complex staff, like they are the Chinese bamboo Tree
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‘There can be no proper health without good mental Health’ 

There is a shift from treatment to prevention and early intervention. 

Using Therapies rather than medication  

A business perspective: Dr. Paul Litcheld, Chief medical officer, BT 

Businesses that don’t take mental health seriously will not be successful in the 21st century.

The World Health Organisation estimates that by 2020 depression will become 

the second most important cause of disability in the world.



Thoughts

Emotions/

Physiology
Emotions/

Physiology

Behaviours

‘Your thoughts influence your 

emotions and your emotions 

influence how you behave?
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French naturalist Jean Henri Fabré conducted an experiment in the 1800s with 

Processionary Caterpillars. They’re called Processionary Caterpillars because they follow 

each other in procession. Fabré lined up these caterpillars in a never-ending circle to 

determine what they would do.

10 hours later he was shocked to find them still following each other. The next day they 

continued 

The next night he had even put the caterpillars’ favorite food, pine needles, Their 

salvation was 9 nine inches away. Yet they continued their procession. 

Activity versus Productivity
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Temp BP Tight BR HR Tension
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Improving stress information and support services available.

37% of all work related absences

45% of all working days lost

Average of 24 working days lost.

11.7 million days lost 

cost of 8 billion pounds 
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£1,035 for every employee/year

8.4 billion in sickness absence

15.1 billion in lost ‘presenteeism’

2.4 billion in replacing staff

Awareness Training

Prevention measures

Quicker and Better access to support.

Effective rehabilitation systems.
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£1,035 for every employee/year

8.4 billion in sickness absence

15.1 billion in lost ‘presenteeism’

2.4 billion in replacing staff
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Stress Risk assessments Surveys and Questionnaires

Effective early-warning Reporting mechanisms

Absence reporting & Occ. health referrals

Awareness raising training and materials 

Prevention measures 

Quicker and easier access to support

Self-help materials

AccessDigital services

Effective Face to face Therapeutic rehabilitation support

Stress management, 

Self-Motivation and influencing training

Gym membership

Managers MH/stress awareness training

Mindfulness training, 

Resilience training,

Change management training

Difficult conversations 

Counselling, 

CBT, 

NLP,

Addictions support (smoking, alcohol, cannabis, gambling)

Calendar of events 

So how can you help your staff?
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Stress Management (based on1000 staff)

The NICE business case tool for promoting mental wellbeing at work

estimated that mental ill health costs UK employers almost £1 million per year. 

For an organisation with 1000 employees, the annual cost of mental ill health was estimated to be more than £835,000. 

Identifying problems early – or preventing them in the first place, could result in cost savings of 30%. 

This is equivalent to cost savings of more than £250,000 per year.

A useful definition of stress is provided by the Health and Safety Executive (HSE): 

“The adverse reaction people have to excessive pressures 

or other types of demand placed on them.”

Cost per employee: £835

Savings per employee: £635 

Cost for interventions employee: £200

http://www.nice.org.uk/guidance/ph22/resources/ph22-promoting-mental-wellbeing-at-work-business-case
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Question: -How MUCH stress are you under at the moment? (1-10) 

1= Why not a Lower number…………………………………………............

……………………………………………………………………………………....

2= What could we do to make it a higher number (what would need to happen)

……………………………………………………………………………………….

4  5  6 8 9 101 2 3

53
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STRESS

My Stress Cycle
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Management of Change, mindfulness, building resilience, 

Cost per employee: £250

Savings per employee: £150 

Cost for interventions employee: £100
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People barriers/triggers:

Place barriers/triggers:

Time barriers/triggers:

Solutions

Solution:

Solution:

Solution: 

Barriers

Anything or anyone else that could help make it easier or harder for you: 

59
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Risk taking behaviours (Manual Handling and health and Safety)

Interventions available : 

MHFA, MH for managers Awareness training

Cost per employee: £750

Savings per employee: £550 

Cost for interventions employee: £200
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One in 4 people has a common mental disorder or addiction at any one time and the economic and social cost of 

these is £105 billion – similar to the entire annual NHS budget.
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Cost per employee: £250

Savings per employee: £150 

Cost for interventions employee: £100

Smoking



Question:

What things do people feel when they stop-smoking?

West, R (1999) Tobacco Withdrawal Symptoms extract from Manchester Stop Smoking Training Manual 2007 edition page 24

Possible withdrawal symptoms for Nicotine

BLOODY BRILLIANT
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Addiction Recovery ( Alcohol, Drugs, Gambling) 

25% of H & S incidents due to addiction

17 million absence days

Cost per employee: £1000

Savings per employee: £700 

Cost for interventions employee: £250
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Motivational  Management

Cost per employee: £250

Savings per employee: £200 

Cost for interventions employee: £50

Presenteeism is a growing problem for employers



10/16/13



Changing culture through Social 

networks & social prescribing 



MH and Addiction Relapse rates is linked to lobster-syndrome.

The biggest Influence on the relapse rates in any MH issue or addiction is the 

amount of other similar people that are still in their social networks. 



1.A guide to smoking cessation in Scotland 2010. Planning and providing specialist smoking cessation services. NHS 

Health Scotland 2010 pg 27.

Efficiency of different support & medications on 4 week quit rates 1
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Always Remember !

You can lead a horse to water 

but sometimes it still wants to drink Irn Bru!
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Surveys and Questionnaires

Effective early-warning Reporting mechanisms

Absence reporting & Occ. health referrals

Awareness raising training and materials 

Self-help materials

Digital services

Face to face Therapeutic support

CBT, 

Stress management, 

Counselling, 

NLP, TFT/EMDR for PTSD, 

Mindfulness training, 

Self-meditation/Hypnotherapy

So how can you help your staff?
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Stress Management (based on1000 staff)

The NICE business case tool for promoting mental wellbeing at work

estimated that mental ill health costs UK employers almost £1 million per year. 

For an organisation with 1000 employees, the annual cost of mental ill health was estimated to be more than £835,000. 

Identifying problems early – or preventing them in the first place, could result in cost savings of 30%. 

This is equivalent to cost savings of more than £250,000 per year.

A useful definition of stress is provided by the Health and Safety Executive (HSE): 

“The adverse reaction people have to excessive pressures 

or other types of demand placed on them.”

Cost per employee: £835

Savings per employee: £635 

Cost for interventions employee: £200

http://www.nice.org.uk/guidance/ph22/resources/ph22-promoting-mental-wellbeing-at-work-business-case


STRESS

My Stress Cycle
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Management of Change  (building resilience)

Interventions available : 

Awareness training, Self-help  materials, Resilience building Training, 

digital support, face to face support

Cost per employee: £250

Savings per employee: £150 

Cost for interventions employee: £100
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People barriers/triggers:

Place barriers/triggers:

Time barriers/triggers:

Solutions

Solution:

Solution:

Solution: 

Barriers

Anything or anyone else that could help make it easier or harder for you: 

101
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Risk taking behaviours (Manual Handling and health and Safety)

Interventions available : 

Awareness training, Self-help  materials, Stress Management Manual Handling Training, 

Digital support, face to face support

Cost per employee: £750

Savings per employee: £550 

Cost for interventions employee: £200
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One in 4 people has a common mental disorder or addiction at any one time and the economic and social cost of 

these is £105 billion – similar to the entire annual NHS budget.
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Reducing levels of smoking among workers will help reduce cardiorespiratory diseases 

– one of the largest causes of sickness absence. Some evidence suggests that, on average, a person who smokes 

will have 33 more hours off sick per year than a non-smoker

(NICE business case tool for workplace interventions to promote smoking cessation). 

For an organisation of 1000, in which 25% smoke and are paid the national average hourly wage of £15.52, 

this absence equates to a loss of more than £128,000 a year.

Cost per employee: £130

Savings per employee: £80 

Cost for interventions employee: £50

Smoking

http://www.nice.org.uk/guidance/ph5/resources/workplace-interventions-to-promote-smoking-cessation-costing-template-simplified-business-case-for-employers


Question:

What things do people feel when they stop-smoking?

West, R (1999) Tobacco Withdrawal Symptoms extract from Manchester Stop Smoking Training Manual 2007 edition page 24

Possible withdrawal symptoms for Nicotine

BLOODY BRILLIANT
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Addiction Recovery  (Alcohol, Drugs, Gambling) 

25% of H & S incidents due to addiction

17 million absence days

Cost per employee: £1000

Savings per employee: £800 

Cost for interventions employee: £200
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Motivational  Management

Cost per employee: £250

Savings per employee: £200 

Cost for interventions employee: £50

Presenteeism is a growing problem for employers
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Digital Healthcare is becoming popular and cheaper 
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Changing culture through Social 

networks & social prescribing 



MH and Addiction Relapse rates is linked to lobster-syndrome.

The biggest Influence on the relapse rates in any MH issue or addiction is the 

amount of other similar people that are still in their social networks. 



1.A guide to smoking cessation in Scotland 2010. Planning and providing specialist smoking cessation services. NHS Health Scotland 2010 pg 27.

Efficiency of different support & medications on 4 week quit rates 1
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Introduction to Health and 

Wellbeing at work
What is it and why is it important?
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Measuring and evaluating H&WB interventions

Case study:

PepsiCo’s approach to evaluation

Level 1: Activity, participation and engagement

Level 2: Change in behaviour

Level 3: Change in health outcomes

Level 4: Changes in business metrics

What to 

evaluate?

Usage, 

effectiveness, 

results, impact?

At what level?

Individual, 

team, 

organisation 

level?

Where to 

collect the 
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Nuffield Health: 

‘Developing a 

strategy for 

Employee 

Wellbeing: A 

Framework for 

planning and 

action’ (2012) 


